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Building Bridges Between Geeks and 
Activists: Lessons of Teplitsa
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Creation of innovative 
applications and 

solutions for civic 
engagement



Improvement of ICT 
skills of the NGO 
workers and civic 
activists



Raising quality and 
efficiency of the NGO 

services



Fostering the 
emergence of civic-
oriented IT-specialists



– News & Tutorials
– Digital Toolbank
– IT consultations
– Application Creation


– TeST-Camps
– Trainings & Meetups
– Hackathons
– Digital Boot Camp


/ ACTIVITIES

ONLINE OFFLINE



GEEKS NGOs

CIVIC 
ACTIVISTS

Where magic happens 





May, 2013. Moscow, Russia – Hackathon for NGOs 



June, 2013. Moscow, Russia – Night of the Living Maps 



March, 2013 – Teplitsa Birthday 



Moskovskie Novosti on the trend:

“Social activism can be expressed in 
different ways. There is a new trend - 
programmers, designers and other "IT 
pros" who are willing to work for free 
for the benefit of the society.  
 
They earn good money with their day 
jobs, while being civil IT-activists in 
their spare time.” 

Source: http://www.mn.ru/business_it/20130731/352570652.html 



There’re 

150,000 ar
ou

nd


IT specialists
in Russia

Source: http://www.kp.ru/daily/25864.5/2830954/ 



So Where Does the Magic 
Happen? 



Case 1: When the Geeks
Are Already Civic 





May, 2012. Saint-Petersburg, TeST-camp. On the photo: Sergey Leshina 



Sergey Leshina, Wikipedia volunteer:

“I think there're more people among 
programmers who can commit to the civic 
causes, than among representatives of other 
professions.  
Programmers earn enough – more than to 
feed themselves – so they eventually think 
of what to do in order to create something 
good for the people.” 

Source: http://www.mn.ru/business_it/20130731/352570652.html 





http://metro4all.ru/ 



http://gis-lab.info/projects.html 



Case 2: When Technology 
Comes First





Aleksey Melnichek, 1Minute.ru creator:

“The project started as a part of the 
“Innovation Practicum” course at 
FizTech.  
 
In November 2011, when we’ve launched 
the website, we faced lots of problems. In 
fact, we were launching the platform with 
neither commercial clients nor users.” 

Source: http://te-st.ru/apps/tvoya-minuta-na-dobro/ 



Case 3: When the Need
Comes First



/ DONORSEARCH.RU







May, 2013. Moscow, Russia – Hackathon for NGOs 





/ NaPensiu.ru



Case 4: When the Dots 
Connect





June, 2012. Nizhny Novgorod, Russia – Teplitsa TeST-camp 



/ DATA SOURCE

Official Website: kpmo.ru.  
Poor interface, inaccessible data



/ OpenSalary.info

Bottom-up mashup: OpenSalary.info.  
Graphs, Simple interface, commenting ability.



Alexander Muzychenko, IT-volunteer:

“It was exciting for me to 
develop a map, to analyze 
huge amounts of data. 
When things get 
interesting - nothing is 
too complicated.” 

Source: http://www.mn.ru/business_it/20130731/352570652.html 



Over 30,000 
unique visitors 

in 3 months



Case 5: When It’s Done
Just Because It’s Possible



https://itunes.apple.com/ru/app/velobajk/id661377666 



http://rospravosudie.com/ 



That’s all good, but…



There’re 

150,000 ar
ou

nd


IT specialists
in Russia

Source: http://www.kp.ru/daily/25864.5/2830954/ 



It’s still not even

90/9/1
ratio



Actively develop 

Function 

Stagnate 

Structure of Sustainability of the Civic Apps (2012-2013) 

Actively develop 
Function 
Stagnate 

N=272 applications/projects 



So what is needed?  
•  Communication
•  Culture
•  Value
•  Identity
•  Sustainability



http://www.hackathon.spb.ru/ 



Спасибо! 

te-st.ru 
facebook.com/TeplitsaST 


